Potsdam Junior Hockey Association
Board Meeting Minutes
Date: 3/30/2021, 6:30pm, Zoom

Directors Present:

Rick Berkman Lara Niles
Bryant Bullard Doug Saber
Jack Charlebois Mike Solon
Chris Coffey

Eric Thomas
Lindsay LaSala

Previous Meeting Minutes: Last meeting minutes — approved

Financials: Final numbers for Annual Meetings
Ref Bill - $560

Ice Bill - $13,000+ remainder of the ice

Small checks — for referees

Karen Healey — need bill

Hats — need bill

~$23,000 - Break-even year

Year-End: For the most part, successful year, + amount of practice time — helped and improved kids,
helped new player retention, consistency helped keep kids coming

Lower numbers at practices, groups divided - beneficial for development/management

Inner squad scrimmages, cross-ice — positive for all

Jerseys — Collecting from coaches

Bantams — John Hammill will collect from his team

Pucks - to board room

Trey — hoping to keep rates the same for ice time/lower it?

Fundraising: Snack Bar — not open this year — will need to discuss/decide what we would like to do with
snack bar moving forward - turn over to the town, or run the snack bar for the high school games,
tournaments, scheduling is tough, pay rent on space, what to do with equipment in snack bar

Check with Naomi about fryer — maintenance

Dinner, bottle drives — summer, golf tournaments, softball tournament, donuts, apparel sales - other
ideas

Annual Meeting — open board seats — 4 — 3 responses, Franker, Doug, Chris, & Lindsay
Send email out to entire group, Bryant will send agenda

Desperately needing goalies — adjust registration fees, goalie clinics

If you would like to join, email for link

Description of duties for coaches/volunteers



New Business:

Girls Hockey Discussion — Programs U10, U8 — part-time, secondary team to main teams
Keep girls in association, keep interest here in Potsdam
Second team registration? Or pay for the ice they use?

Meeting Adjourned — 7:30pm
Annual Meeting: Sunday, 4/18 @ 7:00 pm



