
Potsdam Junior Hockey Association 

Board Meeting Minutes  

Date:  May 3, 2021 – 7pm – ZOOM – Few members in attendance, will have meeting at later date 

May 23, 2021 – 8pm – Zoom - 

Directors Present: 

Jack Charlebois Lara Niles – registrar  
Chris Coffey Doug Saber  
Travis Frank  
 Eric Thomas  
Lindsay LaSala  Alicia Ward  
  
  
  

 
Previous Meeting Minutes: 3/30 & Annual Meeting Minutes  
  
Financials:   

Registration:  
-Will open in summer?   
-Summer – Fall?  
-U6 - $250 
-U8 – $450 
-U10, U12, U14 - $500 
-U10 Girls – Registration fee (not in association) = $100 
-U18/16 – Wrap around - $375 
-Goalies - U10+ – ½ registration & goalie clinics  
  
COVID Update:  
 
Fundraising:  
Bottle Drive – 4th of July Weekend, have kids go door to door?  
Sponsors for website? Letter  
 
Coaches/ACE Update: 
CEP – Tier I & II – coaching continuing education – needing to renew their level 4/5  

Coaching Applications were sent out – due June 1  
Will send out a reminder email 
Check with recent college grads/retired/open coaching app  

Coaches’ Roles – will update handbook to make expectations more clear  

Old Business: 

New Business:  



Snack Bar -  Franker will talk to Trey – see what his other options are - will address at next meeting 
Board Positions:  
Jack – Scheduler & Jerseys  

Doug – Treasurer, Alicia will shadow  

New Appointments: Doug – Motion, 2nd Alicia – Motion carries  

President – Lindsay LaSala (1 year term)  
Vice President – Chris Coffey (2 year term)  
Secretary – Travis Frank  

Next Meeting – Review Handbook – coaches/volunteer roles  
Make sure expectations are clear, possibly sent out with coaching application 

Parent Liaison – at each level – coaches will pick, attends board meetings 

Meeting Adjourned –  8:58 pm  

Next Meeting    6/13  @ 8:00 pm  


