Potsdam Junior Hockey Association
Board Meeting Minutes
Date: 3/1/2021, 6:30pm, Zoom

Directors Present:

Bryant Bullard Doug Saber
Jack Charlebois Mike Solon
Chris Coffey

Eric Thomas

Lindsay LaSala

Travis Frank, Abrahm DiMarco
Previous Meeting Minutes: 2/1 & 2/17 Minutes — Passed

Financials: Doug sent — corrected minutes sent — in files

Referee payment — included in 3/1 report

Corrections — all up-to-date

20 Weeks — year-end — ice costs, continuously charged for ice, accounting for COVID regulations,
etc.

End of Season = March 28%

Registration: -

Fundraising:

Updating Sponsors — from when website started
Send out letters for Sponsors — donations
Digital icons can be put on website

Gifts for participants — pucks/hats/???

Reminder that account at CJs for cans/bottles

Coaches/ACE Update:

Old Business:

Annual Meeting — April 19" — Zoom

4 positions up — Mike, Chris, Doug, Bryant
Get nominations in

Snack Bar

New Business:

COVID Update:

New schedule — seems to be working

Continue to keep in touch with schedules

Re-send reminder about number of spectators — direct request from Potsdam Recreation



Meeting Adjourned — 7:08pm

Next Meeting 3/15 @ 6:30pm — Zoom

Annual Meeting — 4/19



