Potsdam Junior Hockey Association
Board Meeting Agenda
Date: January 3, 2022

Directors Present:

Chris Coffey Lara Niles
Travis Frank Doug-Saber
Rich Ingersoll Eric Thomas
Lindsay LaSala Alicia Ward

Bryant Bullard — Advisor/
ADM Representative

Previous Meeting Minutes: 12/6/21 — Minutes Rich — Motion, 2" Lara — approved

Financials:

U8/U10 Girls — Payment

Goalie Reimbursements — 2 of registration fee

List of Goalies U10, U12, U14:

K. Smith, L. Frego, L. Hubbard, K. Frego, P. Burcume, S. Langstaff,

A. Murphy

Fundraising:

Krispy Kreme — Flier/List — send out information to coaches/teams
(Send by end of next week)

January 24-Feb. 3 - $$ Due 2/3, donuts delivered 2/10/2022
Registration:

Rosters — created for Northern Zone

Birth Certificates Still needed — working collecting the last few

COVID Update: Reminder of COVID Protocols — to coaches or from association to entire association
**Masks required — NYS Mandate - letter sent to association
**Re-send - If child cannot attend school, they cannot attend hockey

Coaches/ACE Update:
Update from Eric

Scheduling: Franker — updates

TeamSnap Access question — Trey access - ok
2 — Goalie Clinics — previously scheduled

3 — Goalie Clinics to be determined

(John Smith — Point Person for Goalie Clinics)
Needs list of goalies and parents’ emails
Dates: Friday, Jan 14", Sunday, Jan 16%
Cheel Ice Times — Monday — Jan. 10t
Saturday 7am times available



Old Business:

New Business:
Pictures — Jason Hubbard — Coaches reach out to Jason to set up time for pictures

Mite Play Day — 1/15

Meeting Adjourned — 8:40 pm

Next Meeting 117/22 @ 7:00pm
Other meetings: 2/7, (due to Valentine/President’s Day) 2/28, 3/7
Annual Meeting: 4/11/22



