PJHA Meeting Minutes
Pine Street Arena Boardroom
October 6, 2025 6:00 p.m.

Board of Directors

John Jones Jeff Cary Leland Green
President - Present ACE Coordinator — Present Registrar - Present
Gasper Sekelj Jeff Truskowski Cassidy Collins Scheduler — Present
Vice President — Present Equipment Manager - Present
Erica Kaiser Crysten Weems Stephanie Wallace
Secretary - Present Fundraising — Not Present Treasurer — Present
PJHA Meeting Minutes

1. Public Comment — expressed concern with A/B split for 14U level and who will coach the B team. A
concern was brought up about not prioritizing Potsdam kids and them getting the shaft.

2. Approval of September 29" minutes — motion was made by to approve the minutes by Gapser,
second Leland, all approved.

3. Financial Report — roughly $120,000 in bank currently, some teams have registered for tournaments.
As Treasurer, Stephanie, recommended a dollar amount for teams to have for tournament entry
fees. A motion was made by Gasper for 10U and up teams to have access to $1,500 for tournament
entry fees, second by Jeff T., all approved.

% 6U=5600

< 8U =$3,000 to be split over the 3 divisions (red, white & blue)

% 10U and up = $1,500
A motion was made by Gasper for 10U and up teams to have access to $1,500 for tournament entry
fee, second by Jeff T., all approved. Stephanie will send an email to the coaches to notify.

4. Old Business
a. Fundraising
[0 Raffle ticket — ready to go other than for those that registered late, waiting on those
to come in then Leland will get to coaches to hand out at parent meeting.
b. Master ice schedule — Cassidy is working on the schedule daily, she has thru mid-November
scheduled.
5. New Business
a. Team tournament fund — discussed above under financial report
b. Equipment/jersey order — hopeful the order will be in by the end of the week, conflicts with
#'s is coming up as this is our 3" year of jerseys with names & #’s. We will need to come up
with a policy for this.
c. Apparel store — working with Victory Promotions to see what they will do for us
d. Picture day — Jason Hubbard did them last year so Jeff C. will reach out to see if he is
available, aiming for mid-November.
e. Miscellaneous
[0 Jack Charlebois, Potsdam varsity boys hockey coach inquired about PJHA donating
money to the team for warm up apparel and other items.
[J Team liaisons will serve as your communication link to the PJHA Board.
+ 16U: Leland Green lIgreenjr7976@gmail.com
+ 14U:John Jones Jejones1231@yahoo.com
« 14U (Girls): Erica Kaiser kaiserej@potsdam.edu



mailto:lgreenjr7976@gmail.com
mailto:Jejones1231@yahoo.com
mailto:kaiserej@potsdam.edu

« 12U/10U (Girls): Stephanie Wallace stmayne@aol.com
+ 10U Jeff Truskowski jeffrey.truskowski@gmail.com

« 8U Wrap (Girls): Gasper Sekelj gsekelj@clarkson.edu

+  8U: Cassidy Collins Cassidycollins814@yahoo.com

« 6U: Jeff Cary jcaryl8@gmail.com

6. Executive

Guests: Chet Thomas, Katie Thomas, Jen Murray, Lezlie Gray, Travis Frank Meeting start: 6:05 pm
Meeting end: 8:29 pm

Next meeting: October 27" @ 6:00 p.m.

Secretary: Erica Kaiser
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