
PJHA Meeting Minutes 
Pine Street Arena Boardroom  
November 17, 2025 6:00 p.m. 

 

Board of Directors 
 John Jones - Present 
 President 
 

 Jeff Cary – Present (arrived 7:02) 

 ACE Coordinator  
 

 Leland Green - Present 
 Registrar  

 Gasper Sekelj – Not Present 
 Vice President  
 

 Jeff Truskowski - Present  
 Equipment Manager 
 

 Cassidy Collins Scheduler - Present 
 

 Erica Kaiser - Present 
 Secretary  
 

 Crysten Weems - Present  
 Fundraising 
 

 Stephanie Wallace – Present (arrived 

6:16)  
 Treasurer  
 

PJHA Meeting Minutes 
1.​ Public Comment – Frankie Smalling came to ask about various tournaments being paid with 

deadlines, she asked about getting an ice cut especially after 6U & 8U (no ice cut between them).  
8U on 3 weekends Jan 31st, Jan 16th, Feb 15th there is no ice in Potsdam and 8U needs 2 hrs of ice 
time. Caleb Rahtbun came to express concern with not being able to do game situations, while skills 
are important with so many at the 10U level, game situations are not able to be done without the 
majority sitting.   

2.​ Approval of October 27th minutes – motion was made by Leland to approve the minutes, second by 
Stephanie, all approved.   

3.​ Financial Report – some tournament fees are being paid, ice time is being paid, last of the 
registration installments are still coming in.   

4.​ Old Business       
a.​ 8U tournament $ - Currently there are 36 players with 4 teams of 9 and tournament $ was 

determined based off 3 teams.  Stephanie made a motion to add $1,000 more to the 8U 
tournament allotment, Erica second the motion.  

b.​ 10U A/B practices/ice time – will work on getting individual practices for 10U A & B.   
�​ Ice cut – working through this and should be taken care of  

c.​ David Grant Memorial Tournament update – Crysten is working with the sub committee and 
hopefully will meet this week.  

d.​ Fundraising  
�​ Hailstorm funds – had $475 left and was absorbed by the Association  
�​ Revisit Fundraising policy – we are flexible with the current policy, however, will 

revamp it this summer.   
5.​ New Business   

a.​ Review of fundraising proposal submitted  
b.​ Release request – yes and move on  
c.​ Icestorm late registration – we will open registration again for 10U/12U Icestorm, 6U and 

potentially 10U B. 
d.​ Discussion about offerings over December & February breaks  

6.​ Executive   
 

 
Guests: Kaleb Rathbun & Frankie Smalling Meeting start: 6:09 pm 



Meeting end: 9:10 pm 
Next meeting: December 1st @ 6:00 p.m.  
Secretary: Erica Kaiser  
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