PJHA Meeting Minutes
April 8, 2025 6:00pm

potsdamjuniorhockey@gmail.com

Board of Directors

ennifer Murray President Present Leland Green Registrar Present

Vice
. President . :
Chris Coffey Present Jeff Truskowski Equipment Manager [Present
(called in)
Fundraiser/Special
Stephanie Wallace Treasurer Present Crysten Weems Programs Present (left
learly)

Erica Kaiser Secretary Present Kaelynn Gilmore Scheduler Present
ACE

Jeff Cary Coordinator Present

Meeting start: 5:45 p.m.

Attendance:

Meeting end: 8:16 p.m.
Guests: Ben Gaebel, Jason
Whalen, John Jones, Alicia

Jones, Todd Kaiser

see chart
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PJHA Meeting Minutes

Public Comment — John Jones talked about how some of the interest skates went and has a feeling

there will be more if we offer more interest skates specifically for state bound teams.

Public Vote — discussion prior to the start of the vote was about interpretation of the voting process

as written in the By-laws. Jeff T. made a motion to follow past practice on voting, Chris second the

motion, was approved.

Approval of March 24™ minutes — will be done at next meeting
Financial Report — No report was given

President’s Report — many good things happened this past season with more work to be done. A
few highlights were the addition of a full season girls team at 12U/14U and a 10U boys wrap team.
Fiscally we are in a better spot than previous years.

Old Business
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Interest skates — more to come
Hydration station
2025-2026 Coaches update — was sent out, waiting for responses
. End of year survey — coming in so we can take a look
7. New Business
a. Set summer Board meetings — will do at next meeting
8. Executive
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Next Meeting: April 14" @ 6:00 p.m. Secretary: Erica Kaiser
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